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Vi si on St at enent

d en Canyon National Recreation Area preserves 1.25 million acres of the stunning red
rock | andscape of the Colorado Plateau. The park includes Lake Powell, one of the nost
i mportant recreational destinations in the Desert Southwest. Renowned for its red rock
canyons, slickrock nesas, and a rich tapestry of human and geol ogic history, Gen
Canyon offers unparalleled opportunities for boating, hiking, fishing, and canping.

The park al so includes the Escal ante Canyons, a vast area known for its outstanding
canyon scenery; the Orange diffs, which adjoins the western half of Canyonl ands
Nat i onal Park; the San Juan River; Lees Ferry; and the Col orado River.

d en Canyon | ooks forward to celebrating the Centennial of the National Park Service in
2016. The nyriad of appropriate recreational activities available at den Canyon -
houseboat i ng, wakeboardi ng, kayaki ng, hiking, nountain biking, and fishing, to name a
few — provides enornmous promnise in reconnecting Anericans of all ages with active

out door recreation. Through the Centennial Challenge, we will seek to enhance
opportunities for outdoor recreation, and specifically construct a trail in partnership
with the city of Page, Arizona, along the rimof den Canyon

More t han anywhere, this desert reservoir mnmust denonstrate environmental |eadership
In support of this Centennial Challenge goal, den Canyon and Grand Canyon are

col l aborating with river rafting concessioners at both parks to undertake a

gr oundbr eaki ng research and devel opnent project designed to devel op and inplenent an
environnental |y sound alternative notorboat propul sion systemsuitable for conmercia
ri ver operations on the Colorado River in den Canyon and G and Canyon

The | andscape of the Col orado Plateau is one of the nost unique in the world. Yet it
is also one of the nost fragile. Inpacts fromcurrent and historic grazing and mning
activities are visible throughout the park. den Canyon will actively seek to restore
nat ural | andscapes, renoving traces of the influence of nmodern society and elini nating
non- nati ve species.

In short, den Canyon National Recreation Area will strive to be the prem er recreation
area in the National Park Systemin anticipation of the National Park Service’s
cent enni al anni versary.

Par k/ Superi ntendent/ Program Manager
Kitty Roberts/Kevin Schnei der




Site:

G.CA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

Site:

O her Park/ Program performance goal (s)

G en Canyon National Recreation Area will inprove the river area at Lees
Ferry to make it nmore hospitable and inviting to visitors, allow ng them
opportunities to relax and contenplate this spectacul ar setting. Although
numer ous historic buildings and historic features are distributed throughout
the Lees Ferry and adjacent Lonely Dell Ranch areas, they have been minimally
i nterpreted. |Inmrediately between the historic buildings and the river is a

| arge gravel ed parking lot, remmant of an earlier trailer park. This would
make an ideal location for visitors sinply traveling through to stop and and
enj oy the beautiful riparian setting and colorful high cliffs along the

Col orado Ri ver.

Speci fic tasks woul d i nclude xeric |andscapi ng of the gravel parking |ot,
trimrng existing vegetation to develop up to 7 separate shaded picnic areas
al ong the river bank, repairing and interpreting the old alignment of the
Arizona Road as a hiking trail, mapping and interpreting numerous historic
features relating to gold mning activities, and developing trails and

i nterpretive kiosks.

The work described currently is supported by OFS and/ or PMS

GLCA STEWARDSHI P

I nprove the condition of park resources and assets.

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

I mpacts fromcurrent and historic grazing and nmining activities are visible

t hroughout d en Canyon. Today, the park has the | argest grazing operation of
any national park unit, with 60% of den Canyon (741,000 acres) open to
grazing. den Canyon will actively seek to restore natural |andscapes, to
renove traces of the influence of nodern society, and elininate non-native
species. |In sonme areas, grazing has inpacted @ en Canyon NRA' s natural
cultural, and recreational resources. The area has al so experienced severe
drought conditions for the past six years, significantly reducing avail able
forage for cattle. Gven current and projected range conditions, the
Nat i onal Park Service is considering options to reduce or elimnate these

i mpacts in order to concentrate our focus on recreational opportunities and
protection of cultural and natural resources which are the basic purposes for
t he establishment of den Canyon National Recreation Area

The work described currently is supported by OFS and/ or PM S



Site:

G.CA STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains

untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

d en Canyon NRA will develop infornmation concerning past hunan occupati on of
the park and share it with boaters to enhance their understandi ng of how
humans survived in this region. Specific tasks would include conpletion of an
et hnographi ¢ resource inventory, devel opnent of personal and non-persona

i nterpretive materials tying ethnographic and archeol ogical infornmation to
speci fic geographic |ocales, and conmunicating this information to visitors.
The et hnographic study would invol ve conducting interviews with el ders of
several associated tribes to discover the nature of their ties to various
features within the park, and how they used and travel ed across park | ands.
In addition, archeol ogical data woul d be used to supplenent this information
and descri be the conti nuum between prehistoric, protohistoric, and nodern
habi tati on patterns.

An educati onal volunme would be prepared as a "boater's guide" to visitors as
t hey made their way uplake, with points of interest highlighted and descri bed
in the text. Audio prograns, such as podcasts, could also be devel oped to
educate visitors.

The work described currently is supported by OFS and/ or PMS



Site:

G.CA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

A resource of the national parks that has received increasing attention over
the last few years is the night sky. The NPS Ni ght Sky Teamrecently
conduct ed an assessnment of the night sky within certain areas of @ en Canyon
NRA. At the end of the initial assessnment period, one team nmenber
characterized d en Canyon as having “sone of the nobst pristine night skies
I"ve ever seen.” The park has been encouraged to work toward nmaki ng certain
areas of the park N ght Sky Preserves.

One of the services offered by this teamis an inventory of park |ighting and
recommendations for nore “night friendly” lighting. The park would work with
the Ni ght Sky Team and Lake Powel| Resorts & Marinas to bring night friendly
lighting to the Bullfrog, Halls Crossing, and Dangling Rope Marinas. This
woul d al so provide an excellent opportunity to partner w th our gateway
conmuni ti es, such as Page, Arizona, and Ticaboo, Uah, to inprove |ighting
that is inmediately adjacent to park boundari es.

As nore and nore people take up residence in the cities and suburbs, places
| i ke den Canyon would be preserving a truly spectacular viewthat is
unavail abl e in the homet owns of nobst Americans.

The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

G en Canyon National Recreation Area and Grand Canyon National Park are

col aborating with 17 different river rafting concession businesses at both
parks to undertake a groundbreaki ng project to devel op and inplenment an
environnental ly friendly alternative notorboat propul sion systemsuitable for
commercial river operations on the Colorado River in the parks. The goal for
this effort is the devel opment of notorboat engines that are durable, safe,
and reliable, while utilizing alternative energy sources that are nearly

eni ssion-free and silent.

Each concessioner, in its contract with the National Park Service, pledged a
portion of its profits to help fund this effort. The National Park Service
wi Il provide | eadership, coordination, and funding so that by 2016 these
environnental ly friendly boat notors can be used not only in den Canyon and
Grand Canyon, but in other parks and throughout the entire country.

The work described currently is supported by OFS and/ or PMS



Site:

G.CA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

More t han anywhere, this desert reservoir must denonstrate environnental

| eadership. den Canyon will fully enbrace the LEED standards and wil |
strive to insure that all new buildings constructed in the park nmeet LEED
standards. |In addition, electricity and water usage will be carefully

audited to reduce our consunption of these resources.

The work described currently is supported by OFS and/ or PMS

GLCA ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

d en Canyon National Recreation Area is collaborating with |ocal stakehol ders
to help build a sustainable recycling programfor this region. Despite
receiving sonme two mllion visitors annual, recycling in this area is
extrenmely limted due to the distances involved in transporting recycl abl es
to urban areas. Nonetheless, recycling inthis areais feasible if

busi nesses and individuals are willing. The park will collaborate with the
city of Page, Arizona, its concessi oners ARAMARK and Antel ope Poi nt Hol di ngs,
and other |ocal stakeholders to build a comunity-based recycling program
that is convenient and econonmically sound. |In addition, the park will work
wWith its concessioners to further reduce the waste of their operations

t hr ough conposti ng.

The work described currently is supported by OFS and/ or PM S



Site:

G.CA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Al t hough @ en Canyon is one of the |largest parks in the continental United
States, there are very few designated hiking trails. 1In partnership with the
city of Page, Arizona, the park intends to construct a trail on both park and
city land that will connect with an existing trail systemin Page. This
trail would follow the rimof den Canyon, providing spectacular vistas into
this 1,200 foot canyon and of the surrounding red rock | andscape. This trail
woul d be constructed in such a way to allowit to be open to both hiking and
nountain biking. This project will result in a world-class recreational
resource for both park visitors. 1In addition, the den Canyon RRm Trail
woul d al so be a najor asset to |local residents of Page, enhancing the quality
of life for the area’'s population. Many |ocal residents seek additional

| oggi ng, hiking, and biking paths that are within their conmunity.

Trai |l heads for this proposed trail would be |located i mediately within the
city of Page.

The work described currently is supported by OFS and/ or PMS



Site:

Site:

G.CA RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Gaffiti is an ongoing problemthroughout den Canyon. Although not exactly

| i ke urban graffiti, sone visitors have thoughtlessly scratched their names
on the soft sandstone walls around Lake Powell. Since 2004, d en Canyon has
had an extrenely successful vol unteer programknown as True GRIT to renove
this unsightly graffiti. Using a houseboat that was donated to the park and a
full-time volunteer, volunteer crews sign up for five-day houseboat trips to
al|l parts of Lake Powell to renove graffiti. For nmany vol unteers, these trips
are a working vacation and an opportunity to give something back to this
speci al pl ace.

Start-up and initial costs were borne by a three-year grant fromthe Nationa
Par k Foundation. The program has grown in popularity with each year, |o0gging
over 3,000 volunteer hours and renoving nore than 11,000 square feet of
graffiti.

Today, the True GRIT programis supported by Antel ope Point Hol dings, a park
concessi oner. Skipperliner, a houseboat nmanufacturer, provides spare parts

for the boat. G en Canyon NRA will commit itself to find additional support
for this programto ensure it is sustainable through 2016 and beyond.

Addi ti onal partners will be soug

The work described currently is supported by OFS and/ or PMS

GLCA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

d en Canyon will use operating increases through the Centennial Challenge to
expand t he seasons of its interpretive park ranger staff, allow ng the park
to provide additional interpretive prograns. The park will expand

i nterpretive programming at Hte, focusing on | and-based activities. W will
al so expand our interpretive ranger presence on tour boats and river trips
operated by concessioners. Centennial Challenge operating increases wll

al so allow the park to provide additional prograns to organized tour groups,
such as El der host el

The work described currently is supported by OFS and/ or PM S



Site: G.CA EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Many of G en Canyon's visitors include famlies on boating vacations. To
connect these visitors, who often do not stop in visitor centers for

i nformati on, the park is working towards produci ng educati onal podcasts,

whi ch woul d be avail able on the park’s website. These podcasts coul d focus on
specific destinations or resources in the park, allowing visitors to view
themat their leisure during their trip.

The work described currently is supported by OFS and/ or PMS

GLCA EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

d en Canyon will endeavor to create a floating visitor contact station,
staffed with NPS interpreters. The floating visitor contact station would
spend each sumer roving Lake Powel I, providing a nuch needed interface with
park visitors, including visitors to Rai nbow Bridge National Mnunent.

Park rangers working fromthe floating contact station could |ead

i nterpretive hikes, guided kayaking trips, or boat tours for park visitors
from al nost any | ocation on Lake Powell. The boat woul d have a bat hroom
cooki ng area, and sleeping area, so it could be out 4-5 days at a tinme. In
the of f-season, it could be used as a floating classroom where school groups
from underserved | ocal and regional schools could experience place-based

sci ence education. The contact station would create a higher profile for the
NPS at d en Canyon, as well as provide enhanced services for |akeshore
canpers, serving tens of thousands of visitors annually.

The NPS will work to form partnerships to create an endowrent to fund the
operation of the floating contact station.

The work described currently is supported by OFS and/ or PMS




Site: GLCA PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

In support of this goal, den Canyon is hiring a permanent, full-tinme safety
and occupational health manager. The nature of visitor recreational
activities, including notorized boating and sw mm ng, and enpl oyee job duties
present significant safety hazards at G en Canyon National Recreation Area.
The park is conmitted to reducing visitor and enpl oyee accidents. This
position is integral to acconplishing that goal.

The work described currently is supported by OFS and/ or PMS

Site: GLCA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Visitors to G en Canyon care deeply about Lake Powell. The park has a strong
base of visitors that return year after year with their famlies to vacation
on the lake. Many of these visitors would likely be willing to support the
park philanthropically, however there currently is no philanthropic
foundati on dedicated to raising noney to support d en Canyon Nati onal
Recreation Area. By 2016, we hope to see the creation of a self sustaining
non-profit foundation.

The work described currently is supported by OFS and/ or PM S



